Message

From: Carpenter, Wesley [Carpenter.Wesley@epa.gov]

Sent: 10/18/2020 8:29:08 PM

To: Gray, David [gray.david@epa.gov]

Subject: RE: Update on Presidential Transition Activities - Briefing Materials on Cross Agency Issues/Hot Topics &

Activities/Events Calendar

Thanks, David. | appreciate it. Enjoy the rest of your weekend.

Wes

From: Gray, David <gray.david@epa.gov>

Sent: Sunday, October 18, 2020 1:26 PM

To: Carpenter, Wesley <Carpenter.Wesley@epa.gov>

Subject: RE: Update on Presidential Transition Activities - Briefing Materials on Cross Agency Issues/Hot Topics &
Activities/Events Calendar

Thanks for the extra time to reconcile some comments from different AAships. Our papers are complete and have been
loaded to the Transition Sharepoint website.

David

From: Carpenter, Wesley <Carpenter. Wesley@epa. gov>

Sent: Thursday, October 15, 2020 12:04 PM

To: Gray, David <gray.david@epa.gov>

Subject: RE: Update on Presidential Transition Activities - Briefing Materials on Cross Agency Issues/Hot Topics &
Activities/Events Calendar

David:
No problem. Monday is fine.

Wes

From: Gray, David <gray. david@epa gov>

Sent: Thursday, October 15, 2020 12:59 PM

To: Carpenter, Wesley <Carpenter. WesleyBepa.gov>

Subject: RE: Update on Presidential Transition Activities - Briefing Materials on Cross Agency Issues/Hot Topics &
Activities/Events Calendar

If I could have until Monday morning — I think | can update my input by Sunday night. | loaded the drafts earlier this
week but several need to be changed.

David

From: Carpenter, Wesley <Carpenier Waslev@epa gow>
Sent: Thursday, October 15, 2020 11:28 AM
To: Gray, David <gray.david@ena.goy>
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Subject: RE: Update on Presidential Transition Activities - Briefing Materials on Cross Agency Issues/Hot Topics &
Activities/Events Calendar

David:
Absolutely. Just let me know how much time you need. Thanks.

Wes

From: Gray, David <grav.david@epa.gov>

Sent: Thursday, October 15, 2020 12:11 PM

To: Carpenter, Wesley <Carpenter Wesley@epa. gov>

Subject: Re: Update on Presidential Transition Activities - Briefing Materials on Cross Agency Issues/Hot Topics &
Activities/Events Calendar

Wes - can | get a little more time over the weekend? | sent our papers to several AAs for review and am just getting
responses.

David Gray

Deputy Regional Administrator

EPA Region 6 - Arkansas, Louisiana, New Mexico, Oklahoma, Texas
214-665-8120 o

214-789-2619 ¢

Sent from my iPhone

On Oct 15, 2020, at 10:55 AM, Carpenter, Wesley <Carpenter. Wesley@ena.zov> wrote:

DAAs/DRAs:

Good morning. Just a quick reminder to complete your briefing materials and upload them onto the
SharePaint site by COB tomorrow and provide the major activities and events from January through
April 2021 to Emily, Emilio and me by COB Thursday, October 22, 2020 (see details below). Once again,
thanks to you and your staff for the outstanding work and support throughout this entire process. In the
interim, please let me know if you have any questions. Thanks, and have a nice day.

Wes

Wesley J. Carpenter

Acting Deputy Chief of Staff

EPA's Office of the Administrator
Tel. No.: 202-564-2019

Cell Phone: 202-497-4392

E-mail: carpenter. weslev@eps oy

From: Carpenter, Wesley

Sent: Thursday, October 08, 2020 8:43 AM

To: Leadership_Deputy_Assistant_Administrators
<Leadershin Deputy Assistant Administrators@epa.pov>;
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Leadership_Deputy Regional Administrators <leadership Deputy Regional Administrators@epa.gov>
Cc: Benevento, Douglas <benevento.douslas@epa.goy>; Gunasekara, Mandy
<gunasekara.Mandy@epa.gov>; Darwin, Henry <darwin henry@epa,.gov>; AQ Staff Office Directors and
AA's <AL Staff Office Directors and Ads@epa.goy>; Regional Mission Support Division - Directors
<Rsgional Mission Support Division Directors@epa.gov>; Regional Mission Support Division - Deputy
Directors <Regional dMission Support Division Deputy Directors@epa.gov>; HQ-COS <H{l-

COSMena wov>; Leadership_Regional_Administrators <Leadership Regional Administrators@epa.gov>;
Leadership_Assistant_Administrators <ieadsrship Assistant Administrators@epa.sov>;
Leadership_Associate_Administrators <Leadership Associate Administrators@epa.gov>;

Regional Chiefs_of Staff <Repional Chiefs of Sthaff@epa.zov>; Presidential_Transition_Coordinators
<Presidential Transition Coordinators@epa.gov>; Coxen, Carrie <coxen.carris@epa.gow>; Cortes,
Emilio <Cortes. Emilio@epa.gov>; Poole, Laura <Pogls. laura@ena.gsov>; Sullivan, Melissa
<sulfivan.melissa@epa.gov>; Atkinson, Emily <Atkinson.Emily@epa gov>;
Leadership_Deputy_Associate_Administrators

<leadershin Depuly Associate Administrators@epa.goys

Subject: Update on Presidential Transition Activities - Briefing Materials on Cross Agency Issues/Hot
Topics & Activities/Events Calendar

DAAS/DRAS:

Good morning. I wanted to give you a brief update on our Presidential Transition activities. We
are making good progress as we are less than one month away from the election. The NPMs have
identified cross agency issues and hot topics, which are included in the attached spreadsheet. The
NPMs will now coordinate and collaborate with the regions and the AO to create or update
briefing materials on these cross agency issues and hot topics. Additionally, the NPMs, regions
and the AO should continue creating or updating briefing papers that are organizational specific.
As a reminder, all briefing papers need to be finalized and uploaded onto the EPA Presidential
Transition SharePoint site by Friday, October 16, 2020. At that time, I will be reviewing all
briefing materials to ensure consistency and quality prior to certifying to OMB/OPM/GSA on
November 1, 2020, that all agency briefing materials have been completed.

In addition to the briefing papers, I need your help in identifying major activities and events from
January through April of 2021. I have attached the 2016 external meetings calendar for your
review and reference to use as a baseline in providing your input on the 2021 calendar. I have
also attached a blank spreadsheet template for you to use in capturing those major activities and
events. The 2021 calendar breaks out internal and external activities and events via workbooks to
provide further granularity. Please return your completed spreadsheet to Emily Atkinson, Emilio
Cortes and me by COB Thursday, October 22.

Once again, thanks to you and your staff for the outstanding assistance and support in completing
all the Presidential Transition requirements. I really appreciate it. In the interim, please let me
know if you have any questions. Thanks, and have a nice day.

Wes

Wesley J. Carpenter

Acting Deputy Chief of Staff
EPA's Office of the Administrator
Tel. No.: 202-564-2019

Cell Phone: 202-497-4392

E-mail: carpenter.weslevidepa.goy
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